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Executive Coaching

Benefits
Many coaches, coach training institutes and commissioners of
coaches now recognise supervision as an important

component of an effective coaching process. The ICF, AC,
APECS and the EMCC have all recognised the value of
supervision by requiring or strongly recommending that their
members to be receiving regular supervision. Increasingly
organisations require their external coaches to be receiving
supervision.

Supervision is away for YOU as Coach to:
e Ensure that you are addressing the needs of your client

e  Monitor the relationship between yourself and client and to
maximise the effectiveness of the relationship

e Ensure that ethical standards are adhered to
e Provide opportunities for your own personal development
e  Support your continuing development as a Coach

e  Stay in touch with colleagues as well as the latest
professional developments

Objectives of the AOEC supervision:
1. To support the development of the coach

2. To support clients and their work through the
supervisory process

3. To develop new insights, tools and techniques for
coaching interventions

4. To raise awareness of personal issues and how they
may limit your effectiveness

Supervision Groups

Using the group format to understand the personal and
systemic dynamics involved, AOEC Supervision Groups provide
YOU with opportunities to:

1. Bring client issues that may be confusing or complicated
or may involve complex boundary management and/or
ethical considerations

2. Deepen understanding of self and how your own
limitations can inhibit the development of the client system.
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3. Explore the coach-client dynamic and deepen and broaden
the range of ways of working with your client

4. Deepen your understanding of self in contact with your
client

5. Explore the supervisor — coach dynamic and understand
and learn from the nature and the parallel process

6. Further develop and hone coaching skills and models,
add to the coaching tool — kit through theory input

Facilitators

Our supervisors are all experienced A0OEC Faculty
members who are both experienced coaches and have
undergone specific coach supervision training:

Marjorie Shackleton
Marion Gillie
John Leary Joyce

Format and Structure
Group Supervision

Supervision groups are designed around the needs of the
coach — both in relation to level of training and years of
experience

e  Sequence of 3 half-day sessions
e Agroup of 6 — 8 coaches
e Dates to agreed by coaches

Supervision groups can also be delivered in — house for
internal or external coaching teams.

Please contact us for details
Individual Supervision
Please contact us for details.
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Venue

The event is held at The Gestalt Centre located in the heart of

London near Old Street station. At Old Street Tube Station, take
Exit 4.
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Gestalt Centre
62 Paul Street, London EC2A 4NA

Booking Procedure

Please submit your application online at:
www.aoec.com

Open programmes - Supervision

Supervision

Fees

You must commit to a minimum of 3 sessions.
The cost below is for a series of 3 sessions.

£585 + VAT
Fees are non-refundable and non-transferable

Reductions are available for Not-for-Profit organisations.

Please make cheques payable to:

Academy of Executive Coaching, 64 Warwick Road, St Albans,
Hertfordshire AL1 4DL

For Credit Card bookings call Sue on 01727 864 806

An invoice will be sent with acceptance of your application.

To talk through the details of the programmes
please contact us at:

Academy of Executive Coaching
64 Warwick Road, St Albans, Hertfordshire AL1 4DL

Tel: + 00 44 (0) 1727 864 806
email: info@academyofexecutivecoaching.com

www.aoec.com

Supervision



