
Coaching Skills 
Certificate for Leaders - 
Ghana 

Lead more 
effectively 

with 
coaching 

skills 

Date and time 
24 & 25 November 2026 

09.30 - 17.00 GMT 

Delivery 

Virtual 

Investment 

USD 915 + VAT per person  

Certificate 
AoEC Coaching Skills 
Certificate - 12 hours of coach 
education 

For further information  
please contact: 
Ivy Drafor-Amenyah 
ivy.draforamenyah@aoec.com 
0268140275 (Whats App) 
www.aoec.com/ghana 

In partnership with the Academy of 
Executive Coaching (AoEC) 

About the certificate 
A two day practical certificate for leaders who want to improve how they lead, 
and have better coaching conversations in their very next team meeting. 

What your will be able to do immediately as a leader:

• Hold coaching conversations that build ownership and reduce your team’s
dependence on you for every decision. 

• Listen deeply and ask questions that unlock critical thinking 
• Lead difficult and performance management conversations with confidence
• Use the GROW model in everyday leadership 

Who is it for? 

Leaders, managers, HR professionals, pastors, business cwners and 
anyone responsible for leading people. 

Important to know: 
This programme equips you to use a coaching approach within your current 
leadership role and take your leadership to another level. It does not qualify you to 
start a professional coaching practice. Those who wish to become professional 
coach will need to continue with the accredited Practitioner Diploma in Executive 
Coaching. 

For those who discover a passion for coaching and wish to train as a professional executive 
coach, please speak with us about our trple accredited Practitioner Diploma in Executive 
Coaching. The Coaching Skills Certificate provides 12 hours of coach education from the AoEC, 
which can be used towards an accreditation with a professional coaching body of your choice, 
including an ICF credential via the portfolio route. 

The AoEC Coaching Skills Certificate delivered everything I 
hoped for and more. I was hoping to learn to run coaching 
conversations with my team members and to improve my 

listening skills and I absolutely achieved that. 
Tom Foster‑Carter ‑ Lillypilly Ltd 
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